FISHER COUNTY APPRAISAL DISTRICT
PO BOX 516
ROBY, TX 79543-0516

MINUTES OF THE JUNE 24, 2025 PUBLIC MEETING OF THE BOARD OF DIRECTORS OF THE FISHER
COUNTY APPRAISAL DISTRICT

The meeting was called to order by Hunter Stuart, Chairman at 8:05 A.M.

A quorum was established by Hunter Stuart:

Members Present: Hunter Stuart, David Mullins, Chris Kiser, and Raford Hargrove

Members Absent: Brandon Scherwitz

Others Present: Gary Zeitler — Fisher CAD Interim Chief Appraiser, Holly Bufkin — Fisher CAD Assistant
Chief Appraiser, Tammy Powell - Fisher CAD staff, Kevin Beers and Stephen Ross — Eagleview, Linda
Rogers and Jim Rogers, West Central Texas COG and County Judge Ken Holt, Fisher County.

No public present.

David Mullins made the motion to approve the May 22, 2025 public meeting minutes, second by Chris
Kiser, motion carried unanimously.

Raford Hargrove made the motion to approve May 2025 financial reports, second by David Mullins,
motion carried unanimously.

Chris Kiser made the motion to amend the designation of excess funds to an equal 1/3 split; $102,320.67
to Capital Reserve, $102,320.67 to Operating Reserve and $102,320.66 to Aerial Imagery.

TCDRS was unable to attend due to illness, no action was taken on TCDRS Funding.

Kevin Beers with Eagleview presented a proposal for EagleView Cloud — Imagery (Oblique & Ortho),
explaining to the board, costs associated, physical delivery, software, disaster response program and
years capture history and cost-share with West Central Texas COG.

In the Chief Appraiser’s Report, Holly Bufkin, Assistant Chief Appraiser updated the board on the
upcoming ARB Protest Hearings, and that the CAD had hired part time person for the summer to scan

property cards in lieu of filing.

Raford Hargrove made the motion to approve the next meeting date for Tuesday, August 12, 2025 at
8.00 AM, second David Mullins. Motion carried unanimously.

David Mullins made the motion to adjourn, second by Raford Hargrove, motion carried unanimously.
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